Think Like a CEO: 7 Key Habits of CEOs

By Jonathan Goldhill
The Growth Coach
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Jon@TheGoldhillGroup.com
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Planning for Growt




Struggling in a Downward Economy

FACT: Beingrasidentialcontractor istough today.

FACT: Contractors adeoppingpricesto get the work.
FACTMore contractors are bidding on commercial work.
FACT: Contractors have got to managstscarefully.

FACTFIinding reliable, qualitgmployeess tough!

FACT: No such thinglaackloganymore.




Meet Jake
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HumanNatured TheChallenge
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The Results of Poor Habits!

Cash flow pressures
Constant urgency

Business is not growing -—>_>>

Ineffective selling attitudes, -—>>-
techniques & behaviors =

Inefficiencyc poor systems Stuck
Frequent interruptions Exhausted
Not reaching potential Directionless
Never set or reach goals Negative
Employees disinterested Stressed

Loss in Confidence
L 033 in Freedom




