Situation

A manufacturer of irrigation controllers (see inset right) run
by engineers is preparing to release its new internet-based
controllers and has no marketing department or plan.

Problem

They had high hopes for its new first-in-class product line
BUT had no marketing person or plan to support its broad
release. Like many highly technical people running a small
business being skilled at developing a product doesn’t
mean you are good at marketing.

Solution

Our company was hired to develop a marketing plan that
would attract their ideal customer and grow their business
through new product sales. This, in turn, would make them
an attractive target for acquisition.

Result

The new controllers were a hit! Our work was a success.
And, a few short years later ... the company was acquired
for a premium by The Toro Company, a publicly-traded
industry giant.
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