Out of Cash?  Consider Your Options, When Suicide Just Isn’t Your Thing  
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By Jonathan Goldhill, The Growth Coach

I was forwarded a link to a news headline a few weeks ago that read: “Sysix CEO’s Death Ruled a Suicide”.   The story was of a CEO of a computer consulting solutions firm in Illinois who had taken his own life after leaving his 40 employees without jobs and their final paychecks including vacation pay and health benefits.

It's unclear what circumstances led to CEO’s decision to take his life, but it appears that Sysix was having financial difficulties in recent months.  One former employee said product sales had been solid, but about a week before the CEO’s death, several vendors put the company’s credit on hold and the two main banking partners put the company's accounts on hold.  This just froze the business – the assets, the cash, everything!
So, what if this was your business and everything just froze?  What would you do?
Suicide is not something most of us would consider.  But, we’ve all experienced feeling pressured, even fit to be tied, shamed, or worse, like we had few options.  I know I have.  And, I know if you’re an entrepreneur, then most likely you have too.  Like most entrepreneurs, I have felt the pressure from not being able to make a payroll or two.  (Psst!.  The first one’s always the hardest.)  I felt fit to be tied when our largest client owed us over $105k and was more than 100 days past due.  I felt ashamed when the company I joined in a leadership position just 9 months earlier had to lay off an entire staff and close the company’s doors.  
Running short on payroll, unable to get bank financing for your company/project or facing death’s door with obligations to meet is not a fun place.  But, it’s not a final place.  I know because you’re reading this article (excuse my wicked, dry sense of humor). 
Whether your business is in a difficult place now or not, it’s important to practice letting go in your business so you can enjoy your life.  Remember, you are not your business and your business is not you.   Your business is a separate entity, asset and vehicle to help you create wealth, freedom and fulfillment.  And, you are a worthwhile human being regardless of your business.  Do not let your entire self-esteem get tied to the business – you will never be able to downshift, get away, or sell if you do.  

This life is not a dress rehearsal.  When you acknowledge your mortality, life becomes more meaningful and precious – don’t take it for granted.  By facing death, you are liberated to live life fully with minimal fear and regrets – you can focus on what truly matters to you.  Realize that you are not just spending time; you are using up your limited life force.  So, stop the delusions and get your act together, make changes now.

Switch your attitude from “I am the company” to “I own this company”.  You must take 100% responsibility for your success, happiness, business and life – you created your conditions by design or by default – only you can change your situation.  Never feel hopelessly trapped, there are always options:
· You can change and become more strategic

· You can adopt systems that replace you in the technical trenches

· You can hire help (in operations, sales, management, etc.)

· You can sell (some or all of the business)

· You can hire a coach to help transform you and the business

· You can shut down the business

· You can always get a job
While not all ideal, recognizing options should eliminate any feeling of helplessness, hopelessness or being trapped.  
Learn to value time – you can always make more money, but not more time.  Value your freedom and relationships over money.  How much money do you really need anyhow?  Do not confuse needs with wants.  Wealth is more than money – expand your definition.  
Real wealth is physical/mental health, emotional connections, loving relationships, spiritual well-being, and to know that you matter to others.
Get a life – focus on your personal vision and set a goal to work less and have a richer personal life.   Know what you value and what you truly want from life.  Success is getting what you want.  Happiness is wanting what you get.  Focus on what you have, not what you lack.  Ask yourself, “How can I build a successful business AND enjoy the process”.  And, remember to you always have options.
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