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Habitualiy, many of you are still working roo many hours, wearing
too many hats, and handling too many things. As your business

has grown, your fun and fulfillmenr have nor. In fact, most of you
suffer from the generalized feelings ofanxiety, menral fatigue, and
of being trapped in the business. For sake of simplicity, I have

termed these feelings, the business owner blues.

For years, you have deluded yourself. You kept telling yourselfthat
one day you would get caught up, slow down, and have more free
time to do other things. That the "blues" would eventually fade.

In reality, the sixty to seventy hour workweeks continue. The stress

continues. You can't even escape the business for a few rela-xing,

no-work days. You still scramble like a hlperactive squirrel
preparing for a harsh winter.

Furthermore, you are coming to rca7ize that berng a rlorkaholic,
micro-manager, control freak, dictator or hands-on technician does
not work, and is a miserable way ro run a business - much less lead
a life. Working harder, acting tougher, or being more involved with
daily details is not the path ro greater freedom. 1'or'. or peace-of-
mind. Rather, it is a guaranteed path ro bum out-

How did you get to this point? Odds are. \-ou \\-ere a qifted techni-
cian who caught the "entrepreneurial buq" se.-eral r ears ago and
started, acquired, or inherited a business - on. rhar mirrors your
technical skills and experience. Novr', as \-ou rn'franticallr.to
maintain control of your growing compan\'. \-ou are likelr. over-
worked, overwhelmed and suffering from a hrll-blorvn case of rhe
"business owner b1ues." You feel like a prisoner .o \-our business.
As it grows, you work harder and become Jeeper enslar.ed.

If you're honest, business ownership is probabir quire different
from what you expected and from u'hat lou hale been nren:red
to handle. lf not held in .h..k. ,i. ';; '*."oLt ;i"; ;r;t y;;,
successful technician (detail orientation. hant-on doer. technical
expertise, day-to-day focus, etc.) can be real liabilrres ro tou.

Technical expertise alone is never sufficient ro 5uilJ anJ manage a
healthy and profitable business. You must pror-iie rhe vision and
leadership of a Chief Execurive Officer 'CEO a-nl rhe order and
systems of a Manager. You must get srrate{ic to Jer i}eel \-ou must
learn to focus on the entire business, not mereh the rechnical work
of rhe business. You must elevare your minJser.

For example, being a good landscaper contra-.ted n.irh. -reating and
operating a successful landscaping business are n\.o lilTerent .r,r,orlds

and sets of challenges. Each role requires r-en' li*irent mindsets
and ski1l sets. To be effective, the latter requires srrategi; leader-
ship: the forrner requires rechnical "do.r-rhip." 

.f 
.rrr hcraue r ou

know how to do the daily technical r,r,ork oi1an.l..ar1n{. Joesn'r
qualify you to design, build and manage a business rhar Joes the
work of landscaping, This is a fatal assumprion mosr *-ould-be
entrepreneufs make.

If you are a technician masquerading as an o\rner.5e,..amedl The
ditch you've dug may bury youl You have rhe ,.'ron{ p.rspecrlve
and are doing the wrong tl?e of work. Because t ou er. comfort-
able with, and good at doing, the technical n-ork e-t.. landscaping),
by default and out of habir, as your compan\-trors. rou x-i1l end
up doing more and more landscaping N'ork. \-ou *-rii find ir hard
to escape the frantic pace. Soon, the business n'ill har-e r-ou held
hostage. You will forever be trapped behind the Jirch ri-irrh or
hovering over a dying plant. Why? Because lour business is broken
tool You are not functioning as a strategic business on-ner.

Need a cure for the blues? Give me a call or email-

Jonathan Caldhill, aka The Crowth Coacb, leads peer gr,.l.rys anl *.tbinar cksses

Jor bwsiness owners and managers in the kndscape irduiln. Hts programs heQ

hk clients become more Jorused, elJutive and stratryic so the,y ttit like otwers and
managers. To barn more about his unique group and indit'idual a.athing programs

visit www.TheColdhillcroup.com. Jonathan can be reached at '6lB) 716,8826
or J on @Th e Goldb illC,r oup. rcm. t

Got the 'Business Owner Blues?'
f or many business owners, in as little as

I two to three years (and regardless ofthe
level offinancial success achieved), rhe entre-
preneurial dream of freedom, independence
and wealth has warped into a partial night-
mare, The wish to be masrer of their destiny
has degenerated into them being a slave ro
their business, their employees and their
customers, The fire in their belly has been

replaced by a growing uneasiness in their gut,

Does this describe you at all?
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