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Are you are struggling to cover your overhead with the economy the way it is?  Is that because you didn’t properly prepare or think ahead about the impact of the real estate bubble, mortgage meltdown and ensuing credit crunch on your construction related business?  
The business owners that we work with saw some of this coming and prepared accordingly.  But, that’s because they’re regularly taking time out to work ‘ON’ their business.  As a CEO and management coach to business owners, I find that the strategies presented below work for most people.   See how they apply to you!
The ADD Entrepreneur

I’ve often joked about how most entrepreneurs have Attention Deficit Disorder (ADD) as if it were a ‘badge of honor’ worn by creative, brilliant people.  It’s no wonder so many people (young and mature) are being diagnosed or are suspected of having ADD/ADHD today.  With the proliferation of instant communication and entertainment gadgets (Blackberrys, iPhones, Instant and Text Messaging and iPods), addicting email, YouTube and video games, satellite TV, billboard and banner advertising … it’s amazing that adults, whom have succumbed to partaking in these same distractions, have time to focus on the families we need to raise, clients we need satisfy, learning we need to undertake, news to keep up with, exercise and diet programs we’re trying to maintain, a business we need to run and vacation we want to plan.  

But ADD and ADHD (H is for Hyperactive) is a growing diagnosis that is often tossed around these days in circles talking about young adults and children on how to improve focus and organization skills these people.  While prescription drugs like stimulant drugs like Ritalin, Adderal, Strattera and Concerta have proven effective, as entrepreneurs who may have exhibited similar tendencies as children, we can learn from the prescriptive solutions given to younger people.

Do I have ADD?

You may be asking yourself, “Am I ADD? What me, nah!  Why do you say that?  So, I’m often juggling phone, email, client and employee issues.  I’m not unfocused, disorganized or distracted.  I’ve just learned how to multi-task and focus on so many things in order to cope with how rapidly the world is changing“.  
So, let me ask you.  Do you have a plan for your business?  If you don’t have a plan, is that because you don’t know how to create one or you are too disorganized or too distracted?  You’re in pretty good company if you’re ADD/ADHD.  Others that would certainly be considered entrepreneurs in their own right have made their mark on the world and have been said to have Attention Deficit Disorder.  They include: Alexander Graham Bell, Beethoven, Michael Jordan, Thomas Edison, Walt Disney and Tom Cruise.  
Many businesses are run by owners who could not follow someone else’s rules or time clock, so they created their own. They had to carve out their own path. Carving out your own path; for many, may seem more difficult than simply getting a job with a steady pay check. This is the only way however that many of these “ADD entrepreneurs” could function. They don’t know how to follow, even when the road less traveled may seem more uphill.

An incredible book written by Dr. Edward Hallowell and Dr. John Rately tells what it can be like to live a life when you really do have Attention Deficit Disorder. The book is called Delivered from Distraction and goes into great detail of what life can like when you have ADD. You’d be amazed at all the benefits that can come from having adult ADD. Some of the benefits include creativity, greater social skills and highly developed intuitive nature. The down side can be disorganization, impulsivity and trouble following through on projects. As a business owner, you obviously know the importance of following through.

The idea is to not beat yourself up for what you may or may not be in life because of a label.  The goal is to gain greater understanding of how you process the world around you so that you can get the most out of your life and your business. You want to be able to reach your own personal and professional best.

Do I have ADD?

Here are some questions to ask yourself if you’re wondering, am I ADD entrepreneur?

1) Do you sometimes focus extraordinarily well, even super focus?

2) Do you do your best work under a deadline?

3) Are you embarrassed by what a mess your pocketbook, desk or office is?

4) Do you find you can get more done in 20 minutes in an airport, than you can in 6 hours working in your office?

5) Do you have millions of new ideas, but have trouble turning them into reality?

6) Do you do your best work maybe because you are your own boss?

7) Do you find that you focus better in the midst of a crisis or an emergency than when all is peaceful and calm around you?

8) Do you prefer to work in intense bursts rather than prolonged intervals?

9) Do you wonder why so many other people refuse to take the chances that you have?

10) Have you always been an entrepreneur by nature?

While medications have proven effective for many people and at some doses are no worse (actually better) than say drinking coffee, there are also many non-medical strategies that can be used to help improve focus and effectiveness.

Non-Medical Solutions to ADD
With this article, perhaps you can pay greater attention to how you pay attention. Maybe you see yourself in what you’ve read. Maybe you see an employee of yours that you simply thought wasn’t motivated.  Remember as a business owner, knowledge gives us the power of insight so that we can use what we have to get what skills we need out of ourselves or others. Knowing this, you can use your ADD to add a little more productivity and income to your bottom line in your business. 

There are several key ways to prevent distraction.  The following techniques worked for Blake e. s. Taylor, a college freshman at UC Berkeley who wrote, while he was still in high school, ADHD & me: what I learned from lighting fires at the kitchen table.  I paraphrase:  

1. Be Organized.  Organization leads to clear thoughts that prevent distraction.  If your desk, books, work, etc.  is organized, your thoughts will be more structured and more clear, because your inner thought process reflects the outside environment.  This is why many people find being on a quite beach mentally soothing.  When you prepare for a project, mentally plan the sections of the project you must complete with due dates for each phase until the final due date.
2. Create a distraction-free environment.  It is important to create an environment that is simple and soothing.  Do not create a background with bright colors, pictures, and decorations, because this will easily distract your eye.  On the other hand, avoid working in a blank, white-walled room; it helps to have something pleasant to stare at in order to generate thoughts.  Your workshop should be mildly interesting but not so interesting that it distracts you.
3. Work in a quiet room.  People with ADHD are much more sensitive to noises than those without the condition.  Some common examples of distracting noises are cars honking, dogs barking, and little children shrieking.  (This would include distracting conversations and got-a-minute interruptions from employees.)  Generally it is better to hear soft music playing, birds chirping, or soothing ocean sounds, for instance.    A good indicator of the balance between too much and too little noise is that if you start paying attention to the noise, it’s too loud.  For me, classical music organizes my mind and helps me relax and think.  
4. Be well rested and take breaks.  Being tired causes you to be more distracted because it takes a lot of effort to concentrate.  So, get your sleep and take breaks. It’s important not to exhaust your mental energy during an important project.  Prioritize your to-do list, decide what you need to accomplish and promise yourself a break as a reward.
5. Find a routine or pattern of work.  Routines are good for your body as well as for your mind.  Routine reinforces what you’re trying to do.  If you set up a pattern, you are training your mind to think, “Okay, now I am ready to work.” 
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