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Let’s review. In the E-Myth Revisited, Gerber talked about the three personalities (or three roles) every business owner must embrace: The Entrepreneur, The Manager and The Technician. 

The dominant personality of most small business owners is usually The Technician, i.e., the person that really wants to go to work, to have himself/herself a job. As long as the small business owner nourishes The Technician in himself or herself at the expense of their other roles, they will ultimately feel enslaved by the business, not enlivened by it. What's needed is balance between the three personalities, or roles. The Entrepreneur to free them from the tyranny of routine that The Technician willingly submits to. And The Manager to manifest The Entrepreneur’s vision as a system that operates the business. In short, it takes all three personalities playing out their designated roles, working in harmony, for the business to fulfill its promise. 

In the E-Myth Mastery, Gerber talks about entrepreneurs as creators. He says, “Creation is not something you do. Creation is something that is done through you. Creation is like music. My saxophone teacher used to say to me, ‘Michael, you don’t make music. Music finds you. Your job is to practice to get yourself ready.’ Likewise, your job is not to become an entrepreneur. It is not to create. Your job is to commit to the process of becoming an entrepreneur and then to practice what entrepreneurs do, so that entrepreneurship can find you when you’ve practiced enough to be ready. Commitment and practice. Commitment and practice. 

Building a World Class Company is a commitment to the integration of passion, purpose, and practice. 
Gerber continues by talking about passion, purpose and practice and how critical they are to success. He points out that very few people possess these three attributes and the common sense needed to be successful in business. Entrepreneurship is a craft, and learning it is no different from learning music or any other demanding craft. To develop uncommon skill requires, first of all, that you know what skills are required, and second, that you are committed to the practice of developing those skills in order to become a master of them. And to pull that off takes uncommon passion. It's a dance between these elements, a dance that requires practice. 



“To me the desire to create and to have control over your own life was very much part of the human spirit. What I did not fully realize was that work could open the doors to my heart.” Anita Roddick, CEO/Founder and entrepreneur of the highly successful natural cosmetics retail chain, The Body Shop.



Gerber continues on to discuss how there is no room for holding back when you are creating a business. In other words, stagnation is the enemy of growth. He says, “The reluctant entrepreneur is completely attached to how things are and is dedicated to keeping things exactly as they’ve been. As a result, the reluctant entrepreneur tacitly commits to the entrepreneurial opportunity at hand, but never wholeheartedly commits to it. The reluctant entrepreneur says, yes, I like the idea of going to work ON my business, as opposed to IN it, but do I really have to take it seriously?” 

He concludes, “There is no room in a World Class Company for a reluctant entrepreneur. A true entrepreneur is serious. He is interested in wrestling. A true entrepreneur wrestles completely, no hold barred.” 

Ask yourself: "Which roles am I fully embracing: Technician? Entrepreneur? Manager? Am I a reluctant entrepreneur or am I fully engaged in the pursuit of my passion? Am I filled with purpose? And, am I practicing what entrepreneurs do?" 

If you are holding back, if you are not fully engaged in your personal or professional development, or if you just need to get a reality check, then call me. I can help you get in touch with your passion and balance the roles you need to be successful. I can help you find more purpose, passion and success in all areas of your life, not just your business. And, I’ll share with you everything I know about what successful entrepreneurs and managers do to get it done right. 

